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STEFAN FELTENS, CEO.

JASPER EENHORST, CFO.

WELCOME FROM OUR 
HEADQUARTERS IN SEVENUM.

Q2 EARNINGS CALL.
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UPDATE ON
LOGISTICS.

FINANCIAL 
PERFORMANCE.

UPDATE ON BUSINESS 
AND STRATEGY.

Q&A.

TODAYɄS AGENDA.

2 3 4
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ÅMOVE OF INTERNATIONAL
SHIPPINGS TO NEW BUILDING IN SEVENUM 
IN OCTOBER 2020.

ÅRECORD SALES IN Q4 2020 AND Q1 2021.

ÅSTART OF AUTOMATION IN JANUARY 2021.

ÅMOVE OF DACH SHIPPINGS TO NEW 
LOGISTICS CENTRE IN MAY 2021.

ÅSHORTAGE OF PEOPLE IN Q2.

UPDATE ON LOGISTICS.



5

ÅMEASURES ALREADY TAKEN TO SOLVE 
SHORTAGE OF MANPOWER.

ÅSTABILISATION OF ORDER PROCESSING 
CAPACITY.

ÅCOMPLETION OF THE ENTIRE MOVE TO 
OUR NEW LOGISTICS CENTRE END OF Q3.

UPDATE ON LOGISTICS.

READY FOR E-RX AND TOMORROWɅS DEMAND.
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TODAYɄS AGENDA.

2 3 4

UPDATE ON
LOGISTICS.

FINANCIAL 
PERFORMANCE.

UPDATE ON BUSINESS 
AND STRATEGY.

Q&A.
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ÅGROWTH IN Q2 TEMPORARILY DECELERATED. 
SALES INCREASE OF 15% TO EUR 534M IN H1;                      
INTERNATIONAL UP 44%, DACH UP 10%. 

ÅPOSITIVE ADJ. EBITDA. 
ADJ. EBITDA MARGIN AT 1.3%. 

ÅCONTINUING STRONG CUSTOMER GROWTH.
BASE OF ACTIVE CUSTOMERS UP 1.6M VS. LAST YEAR.

ÅSTRONG CASH POSITION.
POSITIVE OPERATING CASH FLOW OF EUR 25M.

ÅGUIDANCE UPDATE ON 22 JULY.
FY 2021 SALES INCREASE NOW EXPECTED AT 10-15% WITH ADJ. 
EBITDA MARGIN AROUND BREAK-EVEN LEVEL.

KEY FACTS 

Q2
2021

KEY FACTS H1.
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H1 DACH 
sales | vs. prior year
in millions of euros

H1 TOTAL SHOP APOTHEKE EUROPE 
sales | vs. prior year
in millions of euros

KEY FINANCIALS.

GROWTH CONTINUED IN BOTH SEGMENTS. 
INTERNATIONAL UP 44%; DACH UP 10%.

391.1

428.9

H1 2020 H1 2021

464.7

534.4

+15% +10%

H1 INTERNATIONAL 
sales | vs. prior year
in millions of euros

H1 2020 H1 2021

73.6

+44%

H1 2020 H1 2021

105.5
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H1 2020 H1 2021

5.5M

AVERAGE SHOPPING BASKET VALUE. (H1 2020: EUR 65.33)

EUR

62.57

NET PROMOTER SCORE (NPS). (H1 2020: 70) 68
+1.6M

ACTIVE CUSTOMER BASE.

SEVEN MILLION MARK EXCEEDED.

Number of
active customers
in million

7.1M
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s

Weekly 
NPS development
2021

Source: 
SHOP APOTHEKE EUROPE.

KPIs.

CUSTOMER NET PROMOTER SCORE RECOVERING. 

NPS score

Weekly NPS
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Weekly
website visits
(desktop & mobile)

Source: 
SHOP APOTHEKE EUROPE.

Total traffic number

Growth year -over -
year (%)
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KPIs.

PURPOSEFUL SLOWDOWN OF WEB TRAFFIC.  
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Source: 
SHOP APOTHEKE EUROPE.

KPIs.

CLOSE TO TEN MILLION ORDERS IN H1. 
CONTINUED HEALTHY MIX OF CUSTOMER LOYALTY AND NEW CUSTOMERS.

Number of orders
in thousands

Share of repeat orders
in percentage of total
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KEY FINANCIALS.

EUR 534M SALES AND EUR 6.9M ADJ. EBITDA.

in millions of euros YTD Q3

H1 2020 H1 2021
better /

(worse )
Q2 2020 Q2 2021

better /

(worse )

Sales 464.7 534.4 15% 232.7 250.4 8%

Gross profit margin 22.5% 25.5% 3.0pp 23.5% 25.4% 1.9 pp

Adj. selling & distribution 

as percentage of sales
-17.5% -21.2% (3.7) pp -18.1% -21.7% (3.6) pp

Adj. administrative costs

as percentage of sales
-2.6% -3.0% (0.4) pp -2.7% -3.2% (0.5) pp

Adj. EBITDA 11.3 6.9 (4.4) 6.3 1.2 (5.1)

Adj. EBITDA margin 2.4% 1.3% (1.1) pp 2.7% 0.5% (2.2) pp

EBITDA 9.3 1.6 (7.7) 5.4 -1.4 (6.8)

Q2 2021 vs. Q2 2020H1 2021 vs. H1 2020

Adjustments in H1 2021 EUR 5.3M: Non -cash employee stock option costs and one -off costs related to projects, which included the set-up of new logistics centre and acquisition 
expenses.
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Footnote 

Gross profit
margin
in percentage
of sales

H1 2020 H1 2021Sourcing
Net Pricing/
Product Mix

Other and 
Acquisitions

Country/
Rx-OTC Mix

KEY FINANCIALS.

GROSS MARGIN UP 3.0 PERCENTAGE POINTS.

22.5%

25.5%

0.9%

1.2%

0.6%
0.3%
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H1 2020 H1 2021Marketing
Shipping, 

Packaging and 
Payments

Other
Operational 

Labour

KEY FINANCIALS.

HIGHER MARKETING INVESTMENTS TO BOOST GROWTH.

Selling & 
distribution costs
in percentage
of sales

(17.5%)
(21.2%)

(0.4%)
(0.4%)

(0.4%)

(2.5%)
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KEY FINANCIALS.

SOLID CASH POSITION.

5

OPERATING RESULT
adjusted for 

depreciation, taxes 
and provisions

OPERATING CASH: EUR +25 MILLION.

Inflow from a positive EBITDA and 
favourable working capital 
movements.

FINANCING 

235

WORKING CAPITAL
MOVEMENTS

(61)

INVESTMENTS

327

CASH AND 
SHORT-TERM FINANCIAL 

ASSETS

30 JUNE 2021

INVESTMENTS: EUR 61 MILLION.
Business acquisitions in Q1, new 
logistics centre in Sevenum, regular 
PP&E and IT.

FINANCING: EUR +235 MILLION.
Successful convertible bonds 
placement (coupon of 0%) of EUR 225 
million in Q1.

CASH AND 
SHORT-TERM 

FINANCIAL ASSETS

31 Dec 2020

128 20
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TODAYɄS AGENDA.

2 3 4

UPDATE ON
LOGISTICS.

FINANCIAL 
PERFORMANCE.

UPDATE ON BUSINESS 
AND STRATEGY.

Q&A.
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FROM A PURE
ONLϥNE RETAϥLER Ɏ

Ɏ TO EUROPEɄS LEADϥNG 
CUSTOMER-CENTRIC
E-PHARMACY PLATFORM.

18
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UPDATE ON SAME-DAY
DELIVERY SERVICE.

ÅNOW AVAILABLE IN ALL METROPOLITAN 
AREAS ACROSS GERMANY.

ÅREACHING MORE THAN 20 MILLION PEOPLE.

Å IDEAL SERVICE ESPECIALLY FOR ACUTE 
MEDICATION NEEDS.

VERY HIGH CUSTOMER SATISFACTION.

Hamburg

Bremen

Hannover

Berlin

Leipzig

Dresden

Nürnberg

München

Frankfurt

Stuttgart

Augsburg

Ruhrgebiet

Rheinland
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ÅE-RX LAUNCHED IN GERMANY BY GEMATIK 
IN A TEST ENVIRONMENT ON JULY 1.

ÅOUR FRONT- AND BACKEND READY TO 
RECEIVE E-PRESCRIPTIONS.

FULLY PREPARED FOR A FUTURE WITH E-
PRESCRIPTIONS.

UPDATE ON E-RX.
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E-RX ROLL-OUT BY GEMATIK IN Q3.
NATIONWIDE IMPLEMENTATION SCHEDULED FOR Q4.
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01 July, 2021Source: 
gematik

Number of physicians .

Number of pharmacies .

Test phase design 
in Berlin -
Brandenburg
(Q3)

HYPER CARE EXTENDED CAREPHASES ENHANCED CARE NATIONWIDE ROLL-OUT

1 1
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19 July, 2021 31 July, 2021 15 Aug, 2021 31 Aug, 2021 30 Sept, 2021
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2021 GUIDANCE PER 22 JULY.

UPDATED DUE TO TEMPORARY CAPACITY CONSTRAINTS.

Full-year organically driven sales growth: 10-15%.  

Full-year adjusted EBITDA margin: in the range of break -even level.

Long-term target profitability: unchanged, in excess of 6% EBIT.

Full-year CAPEX: around 45M.
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TODAYɄS AGENDA.

2 3 4

UPDATE ON
LOGISTICS.

FINANCIAL 
PERFORMANCE.

UPDATE ON BUSINESS 
AND STRATEGY.

Q&A.


